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Designation

Initially – 

Senior resident Critical Care Nurse

Subsequent - 
Senior Critical Care Nurse (when arrives if not already present)

Immediate Action

1.
On being informed of a Major Incident inform all staff in CC.

2.
Appoint one nurse to institute CC call‑in (including non duty consultants and technicians).

3.
Assume the role of SENIOR NURSE – Critical Care  until relieved by a more senior CC nurse.

4.
Assess the current Critical Care staffing and bed state.


Priorities

1.
Liaise with the CONSULTANT Critical Care regarding the predicted CC bed availability.

2.
Liaise with the CONSULTANT Critical Care regarding the possibility of transferring current patients.

3.  Preparation of the maximum number of Critical Care beds for use by Major Incident casualties.

4.
Control of nursing in Critical Care, including liaison with the SENIOR NURSE MANAGER for 24 hour shift cover at the necessary staffing levels and skills.

5.
Report by phone to the SENIOR NURSE MANAGER once the predicted CC bed availability is known.

6.
Monitoring of Critical Care stores.

7.
Provision of hourly casualty statements to the MEDICAL CO‑ORDINATOR.

8.
Operational debriefing of all ITU nursing staff involved in the Major Incident Response.
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1.	Preparation of Critical Care for Major Incident casualties.


2.   Treatment of critically ill or injured patients 
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